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CALL FOR EXPRESSIONS OF INTEREST 

 

Terms of Reference 

Key Commodity Value Chain and Market Assessment (VCMA) in Region VIII\ 

 

Deadline for Applications: 29 September 2014 

 

1) Background 

 

On 8 November of 2013, Typhoon Yolanda devastated the livelihoods of small-scale agriculturalist across the eastern 

Visayas.  

 

Approximately 33 million coconut trees were destroyed or damaged across the Visayas region. Most coconut farmers 

were mono-cropping, meaning that their livelihood was completely wiped out when the trees were destroyed. It takes 

between 7-10 years for coconut seedlings to mature into fruit-bearing trees, leaving a large gap in the restoration of 

coconuts as a viable cash crop in these areas. 

A number of United Nations agencies and Non Government Organizations are looking to support alternative (non-

coconut based) agricultural livelihoods that will provide an income for the coming years, and help to diversify their 

income base through an integrated multi-cropping and livestock approach, reducing the risks to future disasters and 

incorporating Disaster Risk Reduction (DRR) components into the rehabilitation programme.  

Inter-cropping allows farmers to grow a range of different crops, providing them with short-term and medium-term 

income while waiting for the new coconut trees to mature. Livestock provides families with additional income, 

diversifies their diets and contributes to nutrition security by adding protein and can also be a source of natural 

manure/fertilizer for the fields.  

 A comprehensive VCMA is required for those key crops being considered for intercropping activities to help to 

ensure that agencies “do no harm” and allow farmers to recover their livelihoods without negatively impacting market 

prices, and ensuring that they will be able to find a market to sell produced commodity. 

The post-Yolanda recovery plan of the government includes market development for a series of existing commodities, 

as well as for selected commodities selected for the VCMA. For this strategy to be successful, a thorough 

understanding of the markets is required. 

 

Department of Trade and Industry (DTI) is currently leading the Livelihoods Cluster of which the Department of 

Agriculture (DA) is a member; amongst other objectives, the Livelihoods Cluster supports the harmonization of 

activities undertaken by the various actors operating in the agricultural sector. Members of the cluster include 

government agencies, national and international NGOs, private sector supporters, and other religious and civil society 

organizations. The cluster foresees the need to coordinate the various inputs of stakeholders in the agricultural sector 

to avoid negative impacts on markets, particularly avoidance of flooding markets and maintaining farmers’ profit 

margins. It is also important to identify market opportunities for existing and expanding markets; either the exploitation 

of new market areas or through value-added production in high demand areas. In support of this work, the Food and 

Agriculture Organization of the United Nations (FAO) along with Catholic Relief Services (CRS), OXFAM, People In 

Need (PIN), ACTED, and Save the Children International (SCI) will assist the government Livelihoods Cluster with 

market and value chain assessments for certain key crops/commodities. 

 

 

2) Purpose 

The Food and Agriculture Organization of the United Nations along with CRS, OXFAM, PIN, ACTED, SCI and 

government partners, aims to conduct a multi-dimensional VCMA
1
 on key commodities supported in the regional 

                                                           
1
 Value chain is the value addition at different stages of transfer. In different stages of value chain, 

different stakeholders add value to the product to increase the end product. For the purpose of this piece 

of work, the value chains are defined as comprising of the full range of activities required to bring a 

product or service from conception, through the different phases of production (involving a combination of 

physical transformation, inputs by various service providers, delivery to the final consumer, and final 
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development plan (RDP) for Region VIII in order to capture market and value chain opportunities and risks. Emerging 

commodities will also be covered by this assessment. Specifically, the expected outputs are:  

 

1. A value chain and market assessment (VCMA) report containing a detailed analysis of the following: 

a. Potential market gaps in terms of demand and supply for key commodities; 

b. Capacity of the market to absorb emerging commodities and expand key commodities  available in the 

region (i.e., such as, but not limited to, cassava, sweet potato/ube, corn, banana and ginger);  

c. Regulatory and policy framework affecting the value chain for key and emerging commodities; 

d. Power and gender dynamics and the role of children in the value chain;  

e. Constraints/key chain blockers and enablers along the value chain for key and emerging commodities in 

the region;  

2. A recommendations report for government, non-government organizations and the private sector, outlining 

the following: 

a. Strategic supporting activities/opportunities which will increase/add value to key commodities;  

b. Strategic interventions required to stimulate/catalyze the development of emerging commodities in the 

region; 

c. Strategies that will strengthen the current policy and regulatory environment surrounding the value 

chain for key and emerging commodities. 

3. A VCMA Framework illustrating the results generated in items 1 and 2. 

 

 

3) Scope of Activities /Components of Assessment: 

In reference to the background and purpose, the consulting firm or consultants will be expected to carry out and 

deliver on the following responsibilities:  

 

1. Conduct a desk review of previous VCMAs conducted, market trends (demand and supply segregated by 

season), local food preferences and consumption patterns for identified crops and compilation of findings 

and recommendations of most recent studies conducted on each; 

2. Map out the key markets, service providers linked to financial services and value chain actors from 

production to the terminal markets based on the key commodities/value chains, their core functions and 

main operational challenges; 

3. Identify limitations on access to market information/market prices at several levels (i.e.: national, regional, 

district, farm gates); 

4. Analyse the underlying causes of the local markets’ and value chains’ underperformance of existing 

commodities from producers to the end users; 

5. Analyse the market constraints and opportunities for commodities proposed under DTI and DA strategies 

(ginger, purples sweet potato (Ube)/cassava, banana, corn); 

6. Analyse the value chain enablers for key and emerging commodities;  

7. Identify up-scalable products, niche markets for specified products and added value products based on 

market assessment; 

8. Conduct gender analysis for all value chains and highlight the different positions of all the actors within the 

chain, linkages between them, inclusion and exclusion, functional division of labor.  

9. Identify existing institutional arrangements that link producers, processors, marketers and distributors and 

highlight power differential among actors which may influence outcome along the chain;  

10. Identify potential socio-economic and environmental impacts of identified commodities in Region VIII. 

11. Incorporate the enabling environment linked to policies, credit taxation and trade.  

 

4) Expected Deliverables 

 Inception report outlining the approach/methodology in undertaking the scope of work and the proposed 

VCMA Framework 

                                                                                                                                                                                           
disposal after use (Kaplinsky and Morris 2002). 
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 A comprehensive analytical report including detailed information (qualitative and quantitative) on identified 

commodities and value chain bottlenecks, enablers and opportunities in Region VIII, to inform the 

government strategy for pro-poor agricultural farm planning and development 

 Submit draft report of the VCMA assessment  

 Presentation to and validation by key stakeholders of the VCMA key findings and recommendations, 

including the VCMA framework (with powerpoint presentation) 

 Final copy of the VCMA on the following commodities: 1) cassava, sweet potato and Ube; 2) banana; 3) 

ginger; and 4) corn. The report must include findings and recommendations for possible market links, among 

others, and be a simple, practical and user-friendly document, to ensure all stakeholders in the value chain 

are able to understand and make appropriate use of it.   

 

 

5) Methodology 

Interested applicants or institutions must submit a proposal with detailed methodology, workplan with budget and 

itinerary for the assessment. Samples of written work on VCMA are also suggested to be included in the submission 

as part of the Annex. The use of participatory methodology and tools in line with the scope of work are strongly 

encouraged. We are requesting a robust evidence based research of the current market systems and a clear 

identification of bottlenecks and strategies to benefit smallholder farmers.  

 

6) Duration  

The assessment must be completed within a period of 60 man-days, during which time the following schedule should 

be completed. The consultant/s or institution must present a proposal outlining the suggested workplan, the proposed 

budget and field itinerary. Final deliverables are to be submitted 30
th
 of November 2014.  

 

Specific tasks and expected outputs: 

Specific Tasks Expected Outputs 

Desk review and preparation of tools Desk review on key and emerging commodities  

Field data collection and quantitative and qualitative 
data analysis on VCMA 

Detailed itinerary on areas and people met; Draft 
analysis on commodities assessed; List and contact 
details of of key value chain actors 

Submission of primary findings or draft report to FAO 
for comments 

Submission of draft report; Preparation of PowerPoint 
presentation  

PowerPoint presentation of preliminary findings and 
analysis of the market value chain and recommend 
possible links to potential buyers.  

Incorporation of comments into revised draft; Address 
concerns of stakeholders 

Synthesis of recommendations and comments and 
finalization of the report  

Submission of final approved market and value chain 
analysis report 

Consolidation and final report preparation Final report containing results of the findings and 
recommendations (and a VCMA Framework) for key 
and emerging commodities 

 

7) Qualifications 

The institution or consultant/s who meet the following criteria are invited to express interest:  

 

 Proven experience, minimum of 5 years, in conducting market and value chain analysis/assessment and 

business research;  

 Master’s degree (PhD preferable) in Agricultural Economics, Social Science or development/business 

studies or closely related field is required; 

 Experience in leading a team;  

 Extensive experience in designing training programs, conducting field research and statistical analysis with 

solid knowledge and application of participatory tools;  

 Experience in working with government and development partners is desirable; 

 Strong analytical (qualitative and quantitative) and conceptual skills; 

 Excellent writing, communication and presentation skills in English (oral and written); 
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 Ability to deliver final product by 30
th

 of November 2014, under the guidance and supervision of the 

interagency team. 

 

International consulting institution bidding for this call are strongly encouraged to partner with a local institution who 

has proven track record and expertise in value chain market analysis and/or business research in the Philippines.  

 

8) Expression of Interest: 

  

Interested institutions or individuals should send an expression of interest to Charles Hopkins and Alessia Anibaldi at 

Charles.Hopkins@fao.org and Alessia.Anibaldi@fao.org no later than 29
h
 of September 2014.  

 

9) Key assumptions:  

Whether small or large, farmers face difficult challenges to sell their products. Through this assessment, ways to 

create additional value and increase their income and participation in markets can be identified. An understanding of 

the key actors, market opportunities and challenges faced by producers, consumers and traders will assist FAO and 

partners to understand which areas within the market chain need to be strengthened. Information generated from this 

assessment will support poverty alleviation efforts and stimulate growth in the local economy.  
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